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Job responsibility:-is to oversee Family groups and to the smooth
introduction of the new system. They will ensure that each Family group
has set targets and feedback regularly to Executive Directors on the
progress. They will liaise with Mr Page about rewards and points and how
this develops positive attitudes with the family groups. At key points
Principal Director may need to liaise with other department heads through
their Principal Directors. They will meet regular with Directors of Families to
share progress and good practice. On a two weekly programme Principal

Directors will meet to discuss progress, achievements and developments in
their area.
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