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Minutes of meeting
Tuesday 10" January 2012 at 7pm held at Oasis Academy Coulsdon

Attendees:

Kate Taylor, David Millar, Mark Pelling, Tracy Lavelle, Claire Taylor, Clare Howe, Graham
Day, Shirley North, Dawn Lockyer, Alison Fitzwalter, Karen Steele, Lynne Dunham, Paul

Laing
Item number: | Item: Action by:
1 Apologies for absence
Tracey Jeal, Jan Boothby, Marion Jones, Jackie Hann, Henrietta
Westergaard-Belcher, Sue Buckingham, Jacky Vasili, Sam Smith
2 Approval of Minutes of last meeting (11.11.2011)
Minutes approved and agreed as a true record
3 Outstanding Action Points
Waitrose - another application has been submitted: the theme, if Claire Taylor
accepted, is to support the Literacy scheme.
Literacy Scheme — David updated the committee on the success of All
the scheme and reminded everyone that they are still able to donate
books to the Literacy Scheme. They can be dropped off at the main
reception at the entrance to the Agora.
Nestle book tokens - these are now been collected by the Academy
and the scheme is being co-ordinated by Claire Taylor.
Green Fingered scheme at Woodcote Nursery - Claire has entered us Claire Taylor
into this scheme. Sales at Woodcote Nursery will offer the Academy
the opportunity to purchase either gardening equipment or plants for
the newly landscaped gardens. Claire will advise as and when we
need to take part.
4 Christmas Fair de-brief

Kate thanked the committee for their support for the Fair; it was an
outstanding success and exceeded all expectations with over 400
adults and up to 400 children attending. The day on the whole was a
very positive experience the few points to consider for future
planning are:-

e Next year a unique selling point (USP) will need to be
established to attract similar attendance.

e The raffle prizes, which were gratefully received, made the
drawing of the prizes a very protracted affair and will need to
be speeded up.

e There was a concern raised about the legality of the raffle
with multiple tickets sold at a discounted price. Kate has




investigated and has established from enquiries made with
the council and the PTA UK that nothing illegal did in fact
occur.

e Stall-holders would like help with un-loading and loading of
their stalls, or loan of a trolley. David suggested using the
service road in future.

e The event would benefit from a large advertising sign on the
school gates.

e The cup-cakes and craft stalls will need to be re-located at
future events as they were ‘off the beaten track’ and this was
reflected in sales.

e The donation day needs a different strategy as there was
confusion over what each family were providing.

e The tour of the academy site by committee members was not
completed as per the specification on the risk assessment;
this will need to be addressed differently at future events.

David reported that it was a fantastic day and the Mayor of Croydon
said about the Academy: “it feels very special, it feels like a family”.

Financial Position

The current financial position is a credit of £6679.44

Launch of shed campaign
It was agreed that David would investigate if there is any suitable

storage space within the Academy. There is also an option of utilising
an external storage container for non-perishable goods.

Claire Taylor &
David

Academy funding request
Mark requested that the following items be considered for purchase
by the Committee:-
e £100 for a blood pressure monitor for the Wellbeing Centre
e 15 x £25 crash helmets for the Mountain bike club & Friday
enrichment activities
e Approx £300 for behaviour awareness and workshop sessions
for students on bus behaviour run by SAVVY Theatre
Company
All were unanimously agreed.

Diary of Events

Quiz Night 23" March (agreed to fish & chip supper, Kate to examine
costs, all to advise Kate on availability to help)

Car Boot Sale 28™ April

It’s a Knockout 23" June (Provisional)

Village Fair 7™ July (Provisional)

Joint school’s Firework Night 10™ November (see point 9)

Kate reported that we had received 19 responses to the Parent’s
Questionnaire on whether they would like to see a Ball or a Tribute
Night/disco feature in our event planning. Of the replies received,
only 2 were in favour of a Ball. Concern was expressed on the success

Kate/All

Planning c/fwd
to future
meetings




of this type of event and after further discussion, it was agreed that a
Tribute Night could be an event to consider for the 2012/13 Diary.

Fireworks Night
Kate proposed that the Coulsdon schools join forces to hold a

combined Firework event hosted at the Academy. Coulsdon C. Of E.
have already booked Frontier Fireworks for a display on 10"
November and have advised the company that it may be moved to a
larger scale event at the Academy. Tickets and food sales could be
shared between attending schools.

David agreed to contact the relevant Head Teachers and Coulsdon
Manor Rotary Club to discuss the proposition. The committee
acknowledged this could be a very community focused event.

An update will be given at the next meeting.

David

10

A.O.B.

Kate has been approached by a Coulsdon parent, Marion Milne, who
has requested that the FOAC consider becoming involved in a
community led Swimming Pool campaign. It was highlighted that
such a venture would cost at least £200k and it would take many
years to raise that level of funds. David indicated that in principle the
Academy would like to have a pool but the biggest issue would be
who would be responsible for the maintenance and running costs of
the pool after it is built. David and Mark agreed to speak with an
Oasis Academy that already has a pool and also with Thomas Moore
school regarding the post-build costs and maintenance expenses
associated with having a pool.

David informed the meeting that he is involved in the planning of the
Old Coulsdon Diamond Jubilee celebrations which are scheduled to
take place on 5" June in Grange Park. He asked if the FOAC would
consider helping with the fundraising for this event. All agreed that
we would be willing to do so. David will advise ClIr Chris Wright
accordingly.

Ali has covered the refreshment rotas for the next few Academy
events. Thank you to all committee members who are able to help
out.

David & Mark

David
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Date of next meeting
Thursday 23" February 2012 7pm




