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THE OASIS GOVERNANCE MODEL
The Oasis Governance Model is evolving to meet the developing needs of the Academies but core principles have been established by the Oasis Community Learning (OCL) Board. Essentially there are two elements to the governance of the academies as described below.
THE ACADEMY COUNCIL

The Academy Council normally consists of a mix of local people – parents, transitional councillors, sponsor nominees, academy staff and a representative of the Local Authority, with a maximum of 15 people on the Council. A member of the OCL Executive always sits on the Council to provide a link back to the OCL Executive and Board.
The OCL Board has set up the Academy Councils to have three key roles:
· To act as “a critical friend” to the Principal and the Academy at local level.

· To act as “a sounding board” for the Principal and their leadership team, and represent the views of different parts of the school community to influence decision making.

· To continually review the overall impact of the Academy amongst the people it exists to serve, and make suggestions for improvement; and ensure that the Oasis ethos remains at the heart of the Academy community.   

The Academy Councils receive a report at each meeting of key performance indicators and also reports on finance matters, HR, ICT and health and safety. They are expected to ask questions that will both challenge and support the ongoing work of the Academy.  The Councils concern themselves mainly with local issues such as local community cohesion including the development of the Oasis Hub; ensuring the Oasis Ethos is “lived”; and the personal wellbeing and development of students, including attendance, behaviour, child protection and other such issues.  The Council Chairs also participate in the Principal’s performance review.   
THE OCL EXECUTIVE and the BOARD
The OCL Executive, consisting of the CEO and a team of Directors, oversees educational policy and practice, the standards achieved, the management and deployment of financial, ICT and human resources, governance and strategic development.  In addition to the Academy Council, the Executive holds each Principal to account and this model provides professional scrutiny in more detail than a traditional governing body is able to achieve.  
In 2009-10 termly review meetings are being established with each Principal, where all Directors will be present to question and challenge the Principal and each Principal is able to question and challenge Directors on the services provided.  The Academy Council Chair will be invited to attend and members of the Academy Leadership Team will attend as appropriate. A report from these meetings will be presented to both the OCL Board and the Academy Council.
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